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Strategic planning is a process which guides a
group in thoroughly examining its current and
past operation, evaluating its effectiveness in
light of its mission, setting significant goals for
the future, and developing specific plans to
achieve those goals.

As a process of spiritual discipline, strategic
planning is always in response to God.  It is a
process of discernment; of listening for God’s
call and formulating a response to that call.

A strategic plan allows an organization to
accomplish more than it otherwise would, to
optimize the use of its current resources, to
make operational decisions which lead to strate-
gic ends, and to increase future resources.

It encourages individuals to grow in faith, and
the organization to become a more faithful
steward of those gifts with which it is entrusted.
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